
Grady High School Go Team 	
  

	
  
MEETING	
  SUMMARY	
  

	
   	
  
Date:	
  	
  	
  October	
  17,	
  2016	
   	
  
Location:	
  	
  Grady	
  High	
  School	
  Parent	
  Center	
  
	
  	
   	
  
Attendees:	
  Blankenship,	
  Bockman,	
  Brandhorst,	
  Bray,	
  Brewer,	
  Damiani,	
  Herrera,	
  Kinard,	
  Pilson,	
  
Styles	
  
Guests:	
  	
  Byron	
  Barnes,	
  Grady	
  Instructional	
  Coach;	
  Tekeshia	
  Hollis,	
  Grady	
  Instructional	
  Coach;	
  
Noletha	
  High,	
  Atlanta	
  Public	
  Schools;	
  Travis	
  Norvell,	
  Atlanta	
  Public	
  Schools	
  
	
  
Major	
  Action	
  Items	
  	
   Status	
  
1.	
   Approval	
  of	
  Student	
  Representative	
  –	
  The	
  proposed	
  student	
  

representative,	
  Bailey	
  Damiani,	
  was	
  introduced.	
  	
  Her	
  nomination	
  to	
  the	
  
team	
  was	
  approved	
  unanimously.	
  

Approved	
  

Discussion	
  Items	
   Status	
  
1.	
   Grady	
  High	
  School	
  Strategic	
  Plan	
  –	
  The	
  school’s	
  draft	
  strategic	
  plan	
  was	
  

presented	
  by	
  Mr.	
  Barnes	
  and	
  Ms.	
  Hollis	
  with	
  recommended	
  changes	
  to	
  the	
  
performance	
  measures	
  based	
  on	
  benchmarks	
  from	
  last	
  year.	
  	
  The	
  Go	
  Team	
  
discussed	
  the	
  plan	
  in	
  great	
  detail	
  and	
  decided	
  to	
  hold	
  a	
  working	
  session	
  
before	
  the	
  next	
  meeting	
  to	
  work	
  through	
  the	
  final	
  elements	
  before	
  
approving	
  at	
  the	
  meeting	
  on	
  November	
  14,	
  2016.	
  	
  The	
  district	
  needs	
  the	
  
final	
  approved	
  plan	
  by	
  December	
  16.	
  	
  The	
  working	
  session	
  will	
  address	
  the	
  
school	
  priorities	
  to	
  ensure	
  they	
  align	
  with	
  school	
  mission	
  and	
  ensuring	
  the	
  
corresponding	
  performance	
  measures	
  are	
  appropriate.	
  
*	
  During	
  review	
  of	
  the	
  plan,	
  the	
  team	
  determined	
  that	
  a	
  future	
  agenda	
  
item	
  would	
  be	
  a	
  deeper	
  dive	
  into	
  the	
  AP	
  class	
  offerings	
  for	
  future	
  planning.	
  

Ongoing	
  

2.	
   Role	
  of	
  the	
  LSGT/Go	
  Team	
  –	
  The	
  team	
  asked	
  for	
  a	
  brief	
  overview/reminder	
  
of	
  what	
  the	
  Go	
  Team	
  should	
  and	
  should	
  not	
  be	
  doing	
  because	
  two	
  APS	
  
representatives	
  were	
  present.	
  	
  The	
  team	
  should	
  be	
  working	
  in	
  the	
  
governance	
  area	
  –	
  setting	
  priorities	
  and	
  measures	
  in	
  the	
  strategic	
  plan,	
  
providing	
  advice	
  to	
  the	
  principal,	
  etc.	
  –	
  but	
  remaining	
  out	
  of	
  school	
  
management.	
  	
  The	
  team	
  will	
  then	
  use	
  the	
  Strategic	
  Plan	
  to	
  apply	
  for	
  any	
  
flexibility	
  waivers.	
  	
  The	
  school	
  is	
  allowed	
  to	
  apply	
  for	
  any	
  waiver	
  of	
  board	
  
policy,	
  if	
  it	
  aligns	
  with	
  the	
  mission	
  and	
  plan.	
  

No	
  action	
  
needed	
  

Follow	
  up	
  Items/Next	
  Meeting	
   Status	
  
1.	
   Set	
  a	
  date	
  for	
  the	
  Strategic	
  Plan	
  work	
  session	
   	
  

2.	
  	
   Include	
  AP	
  deep	
  dive	
  on	
  upcoming	
  meeting	
  agenda	
  (to	
  be	
  determined)	
   	
  

	
  
	
  


